
CHAIRMAN OF THE JOINT
CHIEFS OF STAFF

INSTRUCTION

J3 CJCSI 3520.01A
DISTRIBUTION:  A, B, C, J, S 15 January 2000

NUCLEAR COMMAND AND CONTROL JOINT MISSION ESSENTIAL
TASKS AND COMPUTER-BASED TRAINING

References: a.  CJCSM 3500.04 series, "Universal Joint Task List"
b.  CJCSM 3500.04B-01, "Classified Supplement to the

Universal Joint Task List"

1.  Purpose.  This instruction commends specific Joint Mission Essential
Tasks (JMETs) to be performed by Nuclear Command and Control (NC2)
battle staffs and outlines use of available NC2 computer-based training
(CBT) aides.  It supplements the existing joint tasks contained in
references a and b.

2.  Cancellation.  CJCSI 3520.01, 16 November 1998, is canceled.

3.  Applicability.  This instruction applies to the Joint Staff, combatant
commands, and organizations with national NC2 responsibilities.

4.  Policy.  National Military Command System (NMCS) nodes and unified
command centers with NC2 responsibilities will develop training
programs that ensure NC2 command center staffs are trained in the
specific JMETs identified in this instruction.  The JMETs listed in this
instruction represent the minimum command center staff tasks
supporting national NC2 responsibilities.  Functional areas of NC2
include (1) Nuclear Operations, (2) Emergency Actions Operations, (3)
Communications, (4) Adaptive Planning, (5) Tactical Warning and Attack
Assessment (TW/AA), and (6) Survivable Mobile Command Centers.

5.  Responsibilities

a.  Joint Staff, J-3 (J-38 Nuclear Operations Division (NOD))
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(1)  Conduct periodic reviews of this instruction and promulgate
changes as required.

(2)  Approve computer-based lesson plans submitted by
USSTRATCOM and Defense agencies prior to distribution to NC2
commands.

(3)  Provide sufficient funding to USSTRATCOM(J3612) for CBT
support.

b.  USSTRATCOM

(1)  Create CBT lesson plans to address, as a minimum, the tasks
listed in the Enclosure to this instruction.

(2)  Structure CBT to meet the NC2 needs of NMCS nodes, Volume
IV commands, and non-Volume IV commands.

(3)  Submit CBT content to J-38(NOD) for review and approval
prior to distribution.  Following approval, distribute CBT software to:

(a)  NMCC Operations Teams

(b)  NAOC

(c)  USCENTCOM

(d)  USEUCOM

(e)  USJFCOM

(f)  USPACOM

(g)  USSOCOM

(h)  USSOUTHCOM

(i)  USSPACECOM

(j)  USTRANSCOM

(k)  COMSTRATCOMM Wing One
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c.  NMCS Nodes, Combatant Commands, and COMSTRATCOMM
Wing One

(1)  Ensure NC2 battle staffs are trained, as a minimum, to
accomplish tasks listed in the Enclosure.

(2)  Report any failure of CBT hardware or software and forward
suggestions for improvement of CBT instruction to J-38(NOD) and
USSTRATCOM(J3612).  CBT hardware and software have been provided
for your use and has proven to be an effective and efficient method for
training personnel.

6.  Table.  The Universal Joint Task List (UJTL) table (Enclosure)
identifies JMETs and measures of performance from both references a
and b that are commended for training emphasis.

7.  Summary of Changes.  This instruction identifies specific JMETs that
were listed in the previous document but are now incorporated in
references a and b (Version 4.0 and Secret Supplement).  It also tasks
USSTRATCOM to structure CBT to meet the needs of the national NC2
community.

8.  Releasability.  This instruction is approved for public release;
distribution is unlimited.  DOD components (to include the combatant
commands), other Federal agencies, and the public may obtain copies of
this instruction through the Internet from the CJCS Directives Home
Page--http://www.dtic.mil/doctrine.  Copies are also available through
the Government Printing Office on the Joint Electronic Library CD-ROM.

9.  Effective Date.  This instruction is effective upon receipt.

C.W. FULFORD, JR.
Lieutenant General, U.S. Marine Corps
Director, Joint Staff

Enclosure:
NC2 Joint Mission Essential Tasks
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DISTRIBUTION

Distribution A, B, C, and J plus the following:

Copies

Secretary of State ...................................................................................2
Secretary of Defense.............................................................................10
Director of Central Intelligence ...............................................................2
President, National Defense University ...................................................2
Commandant, Naval War College............................................................2
Commander, Air University ....................................................................2
Commander, Naval Doctrine Command..................................................2
Commandant, Army War College ............................................................2
Commander, Air Force Doctrine Center ..................................................2
Commanding General, Marine Corps Combat Development Command ...2
Commander, US Army Training and Doctrine Command ........................2
Director, Joint Command and Control Warfare Center............................2
Commander, USJFCOM Joint Warfighting Center (JWFC) ....................10
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A-1 Enclosure

ENCLOSURE

EXTRACT from the UNIVERSAL JOINT TASK LIST
NC2 Specific Joint Mission Essential Tasks
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SN 3.1.1
M6 and M7

SN 3.2
M2 through M5

SN 3.2.1
M1 through M6, M10, and M13

SN 3.2.2
M10 through M14

SN 3.2.3
M6 through M8

SN 3.2.5
M10 through M13

SN 3.3.1
M5 through M9

SN 3.3.2
M5

SN 3.3.5
M2 and M5

SN 3.3.6
M1 through M7

SN 3.4.2
M8 through M14

SN 3.4.8
M25

SN 3.6
M1 through M32

SN 3.6.1
M1 through M13

SN 3.6.2
M1 through M6

SN 3.6.3
M1 through M3

SN 3.6.4
M1 through M4

SN 3.6.5
M1 through M16

SN 5
M7
SN 5.1
M13 through M31
SN 5.1.1
M15 through M37
SN 5.1.2
M15
SN 5.1.3
M4, M5 and M10
SN 5.1.6
M1 through M19
SN 5.3.1
M3 through M6
SN 5.3.2
M5 and M6
SN 5.3.3
M3 through M8
SN 5.3.4
M6
SN 5.4.2
M3
SN 5.4.3
M6 and M7
SN 5.4.4
M4

ST 3.1
M20
ST 3.1.1
M15 through M17
ST 3.2.1
M5
ST 3.2.3
M18 through M23
ST 5.1.1
M16
ST 5.1.2
M26
ST 5.1.3
M13 through M15
ST 5.3.1
M9
ST 5.3.1.2
M10
ST 5.3.1.3
M8
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